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SPRING COVE SCHOOL DISTRICT 
Roaring Spring, PA 

 
January 19, 2015 

 
 

 The Regular Meeting of the Board of Directors of the Spring Cove School 
District was held on Monday, January 19, 2015 at 7:00 pm in the 
Administration Office.  Mr. Brian Gahagan, Board President, called the 
meeting to order, led the group in the Pledge of Allegiance, and offered a 
moment of silence.  Roll call was taken with the following Board members 
present: Mrs. Amy Acker-Knisely; Mr. John R. Biddle; Mr. James Butler; Dr. 
Sam Dean; Mr. Brian Gahagan; Dr. Jennifer Murnyack-Garner; Mr. James 
Smith; Miss Mary Smith; Mr. Willard Thompson; Dr. Robert Vadella, 

Superintendent; Mr. Ryan Kirsch, Business Manager; and Mrs. Karen 
Greenwood, Recording Secretary.  None were absent. 
 

Special Recognitions or Presentations 
Mrs. Nancy Gobert, STEM teacher, and several students from the Spring 
Cove Middle School demonstrated and explained to the Board members 
some of the projects they have completed in their STEM classes including a 
3-D printer, hot air balloons, brain mapping, creating DNA strands, and an 
engineered robot that is controlled by student written computer 
programming.  Mrs. Gobert shared that 17 students would be participating 
in a STEM competition in Johnstown on January 23.  Mrs. Gobert also 
reported that the medical detective portion of STEM would include 
determining the time of death for a body found in an elevator. 
 

Mrs. Greenwood noted that January is School Director Recognition Month 
and read a short statement of thanks to all the members of the Board of 
School Directors as part of School Director Recognition Month.  
 

In recognition of former Board member, Mrs. Julie Mills, the Superintendent 
shared a synopsis of her time and positions on the Spring Cove School 
Board and noted that a gift would be presented to her in grateful thanks for 
her years of service as a School Board Director and her dedication to the 
students, staff and residents of the District. 
 
Superintendent’s Report 
Dr. Vadella shared a Power Point presentation on the K4 program showing 
start-up costs of $456,000.  He noted that because we do not yet have a 
definitive answer on transportation reimbursement for this program from 
the State, this figure is the total without any transportation reimbursement.  
The Power Point also showed how the program would be funded at a total of 
$552,000 again without factoring in transportation reimbursement.  Dr. 
Vadella ended his presentation with his recommendation that the Board 
stay with the decision made last year to move forward with the K4 program. 
 

Discussion then ensued including the following items: 
 

 What is the Title II funding used for now? 
Dr. Vadella stated that it is used for professional development, 
conferences, in-services and workshops. 

 

 Won’t you still need to do those things? 
Dr. Vadella stated that this is a one-time stop gap measure. 
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 How long will the Ready To Learn grant money be available? 
Mr. Kirsch stated that this grant was one of Governor Corbett’s 
initiatives during his last year in office and that historically once 
the State puts money in, they tend to leave it in, but nothing is 
ever certain. 

 

 Are the savings realized from taking over the Life Skills program a one-
time thing? 

Dr. Vadella stated that these savings would be ongoing. 
 

 What are the actual savings in the Life Skills program? 
Mr. Kirsch stated that it is about $130,000. 

 

 Is the K4 a reimbursable program in the second year and going 
forward? 

Dr. Vadella stated that if the State goes back to the per student 
funding it would be. 

 

 Right now we get flat funding from the State? 
Dr. Vadella confirmed that was correct. 

 

 Is there any indication that the State will return to per student 
funding in the next week or next month? 

Dr. Vadella stated that it would be at least two years out. 
 

Dr. Dean noted that any change to the State funding would be 
similar to real estate reassessment with some people winning, 
some people staying the same, and some people losing. 

 

Dr. Vadella stated that because we would be registering this as a K4 
program rather than a preschool program, the transportation should be 
reimbursable.  He also noted that Mr. Kirsch pointed out the change in 
reimbursement and that was corrected prior to the Board vote.  
 
Miss Smith noted the need to remember that the transportation 
reimbursement is not per student and that additional reimbursement based 
on student count only applies if they are added to the run with the highest 
load.  Miss Smith also noted that if we look at the reimbursement formula 
and you cannot move students around, you might have to add buses which 
would be a potential cost increase. 
 
Mrs. Acker-Knisely stated that we need to look at both sides.  She 
applauded Dr. Vadella for bringing the program forward, but in light of the 
pension crisis and the issues we have with our facilities, we can’t afford it.  
 
Mr. Kirsch stated that there is a $250,000 increase in new expenses for our 
pension contribution this year and then again for the next year and then our 
contribution will cap at about 30%. 
 
Dr. Murnyack-Garner stated that she is not against the K4 program, but 
expressed her concerns about the issues with our facilities and the pension 
crisis.  She also expressed her concern that if we have to cut the program in 
two or three years, what will happen to those students if the programs 
currently serving them may no longer exist? 
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Mr. Thompson commented that he has talked with the State legislators and 
felt that they want to drop the problem onto the local School Boards to gain 
concessions from the unions.  
 

Dr. Vadella commented that if we wait until the State makes changes or 
fixes the pension crisis, these are years lost for the students.  He again 
stated that he believes the payback is there and that it will come right away 
for the students and down the road for the school District. 
 

Dr. Dean asked about using the monies set aside for employee benefits and 
fiscal stabilization.  Mrs. Acker-Knisely noted that this again would be a 
one-time fix. 
 

 If we do not move forward with the K4 program, can we still do the 

elementary realignment? 
Dr. Vadella responded that we could still move forward with 
realignment.  He also noted that if we do not do the 
realignment, we will need to keep the four long-term 
substitutes to balance class sizes. 

 
 If K4 is not rescinded, where will each grade level be housed? 

Dr. Vadella stated that grades K4-2 will be at Spring Cove 
Elementary and grades 3-5 will be at Martinsburg Elementary. 

 

Referring to the Dr. Hartman Model presented to the Board several years 
ago, Mr. Biddle noted we would need about six additional mills in three 
years to meet the K4 program expenses and that if we go back to Dr. 
Hartman’s model, we cannot continue at this rate. 
 

Mr. Butler commented that we can’t use the Hartman model on one side to 
say we are running out of money and then not on the other side by not 
raising millage to the maximum allowed by Act 1 each year.  Mr. Butler also 
noted that we have been doing other things to avoid having to raise the 
millage rate. 
 

Dr. Vadella stated that we have cut staff and programs and we cannot 
continue making more cuts to staff.  He also stated that the K4 program is 
advantageous for students, parents and the school District, and that 
although it takes a while, the benefits do pay off and we do have the funds 
to implement this program. 
 

Mr. Smith commented that there are local businesses that are cutting back.  
He asked where these businesses would be now if we had raised to the 
maximum millage each year.  He also expressed his concern that there are 
too many unknowns at this point, as well as the building issues that the 
Board needs to address.   
 

Dr. Vadella responded that the only unknown is what the PA Department of 
Education will decide on transportation reimbursement for the K4 program. 
 

Mr. Butler stated that we cannot keep having this same discussion.  Mrs. 
Acker-Knisely stated that unless someone is going to make a motion to 
rescind the K4 program we need to move on.  Dr. Vadella stated that six 
votes would be required to overturn the previous vote.  Mr. Biddle expressed 
his belief that we will not receive any additional funding from the State. 
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Mr. Gahagan then stated that hearing no such motion at this time, we 
would move on with the agenda. 
 

Approval of Agenda 
Dr. Dean moved and Mrs. Acker-Knisely seconded the motion that the 
January 19, 2015 Regular Meeting agenda with one addendum be approved.  
Motion carried unanimously by voice vote. 

 

Motion to Approve January 5, 2015 Minutes Tabled 
Mr. Butler moved and Dr. Murnyack-Garner seconded the motion that the 
minutes of the January 5, 2015 Regular Meeting be approved.  Following a 
request from Miss Smith to add additional language to clarify her statement 
on page 59 and to add a question/answer regarding the K4 program, Mr. 
Butler and Dr. Murnyack-Garner agreed to table their original motion. 
 

Executive Sessions Announced 
Mr. Gahagan announced that Executive Sessions were held for personnel, 
legal and contract purposes prior to and following the January 5, 2014 
Regular Meeting. 
 

Approval of High School Vocal Ensemble Trip 
Dr. Murnyack-Garner moved and Mr. Thompson seconded the motion that 
approval be granted of the educational trip for the High School Vocal 
Ensemble trip to the PMEA District Chorus Festival in Windber, PA on 
January 21-23, 2015.  Motion carried unanimously by voice. 
 

Approval of High School Band Trip  
Dr. Murnyack-Garner moved and Mr. Thompson seconded the motion that 
approval be granted of the educational trip to New York City on May 29, 
2015 for the High School Band.  It was noted that this trip will be at no cost 
to the District except for substitutes.  Motion carried unanimously by voice 
vote. 
 

Motion 
No. 4 Motion to Rescind Implementation of the K4 Program Fails 

Miss Smith moved and Mr. Smith seconded the motion that approval be 
granted to rescind implementation of the K4 program. 
 

Prior to the vote, Mr. Gahagan clarified that voting yes would stop 
implementation of the K4 program and voting no would move forward 
implementation of the K4 program. 
 

Roll call was 2 yes (Mr. Smith, Miss Smith) and 7 no (Mrs. Acker-Knisely, 
Mr. Biddle, Mr. Butler, Dr. Dean, Mr. Gahagan, Dr. Murnyack-Garner, Mr. 
Thompson).  Motion defeated. 
 

 Approval of Financial Report 
 Mrs. Acker-Knisely moved and Mr. Thompson seconded the motion that 

approval be granted of the Financial Report for December 2014.  Motion 
carried unanimously by voice vote. 

 

 Approval of Schedule of Bills 
 Mrs. Acker-Knisely moved and Dr. Murnyack-Garner seconded the motion 

that approval be granted of the Schedule of Bills for December 2014 as 
follows: 
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General Fund -- December 2014 $ 2,491,607.83 
 

Motion carried unanimously by voice vote. 
 
Approval of Auditor’s Report for 2013/14 Fiscal Year 
Mrs. Acker-Knisely moved and Dr. Dean seconded the motion that approval 
be granted of the Auditor’s Report, as prepared by the firm of Ritchey, 
Ritchey & Koontz, for the fiscal year ending June 30, 2014.  Motion carried 
unanimously by voice vote. 
 
Motion to Approve Purchase of Board Docs LT Tabled 
Mrs. Acker-Knisely moved and Dr. Dean seconded the motion that approval 

be granted authorizing the District Administration to purchase BoardDocs 
LT Electronic Board Document Management System at a cost of $2,700 per 
year and a $1,000 one-time start-up fee.  Following a brief discussion, Mrs. 
Acker-Knisely and Dr. Dean agreed to table the motion and requested a 
demonstration at one of their February meetings. 
 
Approval to Disburse Contributions to Local Community Organizations 
Mrs. Acker-Knisely moved and Mr. Biddle seconded the motion that 
approval be granted authorizing the administration to disburse the budgeted 
contributions as listed in the table below: 

 

Martinsburg Community Library $ 3,500 

Roaring Spring Community Library $ 3,500 

East Freedom Volunteer Fire Company $ 500 

Friendship Volunteer Fire Company $ 500 

Martinsburg Volunteer Fire Company $ 500 

AMED Ambulance Service $ 450  

Hollidaysburg American Legion Ambulance Service $ 450 

 

Following a brief discussion on the contributions to the libraries, the motion 
carried unanimously by voice vote. 
 
Approval of Service Agreement with Blair Family Solutions 
Mrs. Acker-Knisely moved and Dr. Murnyack-Garner seconded the motion 
that approval be granted of the Service Agreement between Blair Family 

Solutions, LLC and Spring Cove School District.  Following an explanation 
from Dr. Vadella that the District would only be providing space for these 
counseling services and that there would be no cost to the District, the 
motion carried unanimously by voice vote. 
 
Motion to Approve the Agreement with Nova Southeastern University 
Tabled 
Mrs. Acker-Knisely moved and Dr. Dean seconded the motion that approval 
be granted of the Agreement between Nova Southeastern University, Inc. 
and Spring Cove School District.  Following a comment that the dates on 
page 4 were incorrect, Mrs. Acker-Knisely and Dr. Dean agreed to table the 
motion. 
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Approval to Obtain an Amendment for Increased District Bandwidth 

Mrs. Acker-Knisely moved and Dr. Murnyack-Garner seconded the motion 
that authorization be granted for the administration to obtain an 
amendment to the current contract with Century Link to increase the 
District’s bandwidth at a total cost of $6,090 running February 1, 2015 
through June 30, 2015.  Following Dr. Vadella’s explanation of why this 
bandwidth increase is needed due to increased demand from the buildings, 
the motion carried unanimously by voice vote. 
 
Approval of Redistricting Services Agreement with Orbit Software (Bus 
Boss) 
Mr. Biddle moved and Mrs. Acker-Knisely seconded the motion that 
approval be granted of the Redistricting Services Agreement between Orbit 
Software (Buss Boss) and Spring Cove School District.  The cost of this 

service is a flat fee of $7,000 and will require onsite travel to the District to 
present the analysis and provide training.  This service will incur an 
additional cost of $1,500 per day for a minimum of two days, plus travel 
time and expenses estimated at $1,000.   
 

Discussion then ensured including the following: 
 

 How long would this take? 
Mr. Kirsch stated that it would take two to three months. 

 

 What are we telling them to do? 
Mr. Kirsch stated that we would now ask them to look at K4 
and realignment. 

 

 Are they looking at single or double runs? 
Mr. Kirsch stated we would be looking at double runs. 

 

 Could the cost increase if they need to be here more days? 
Mr. Kirsch stated that most of the work would be done at their 
offices. 

 

 Where will this money come from? 
Mr. Kirsch stated that it would come from savings or 
Budgetary Reserve. 

 

Mr. Smith expressed his belief that this work needs to be done by our staff.  
He also suggested that we should look to people who have done this in the 
past and utilize them. 

 
Miss Smith noted that our people will still need to be involved and will need 
to clean up the routes.  She also asked how many additional times the 
company might need to be back. 
 
Mr. Kirsch stated that Mrs. Thompson will be deeply involved in the entire 
process.  He stated that if this agreement is not approved now, we cannot do 
this in-house on our own.  
 
Dr. Vadella noted that Board members have previously questioned why we 
are not maximizing the system.  This process will also help with that and 
that the only way we could do this in-house would be if we shut down 
everything else. 
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Mr. Butler commented that this would give us a baseline and if we needed to 
do this in the future, we could probably do it in-house. 
 
Mr. Smith commented that the program is not that simple and that clean.   
 
Miss Smith also added that the program does not factor in the 
reimbursement formula. 
 
Dr. Vadella commented that at one of his former School Districts, they the 
reconfigured the runs in-house with help from the bus contractors. They 
had to manually tweak them when changes were necessary.   
 
Dr. Dean commented that this company would not be in business if they 
were not capable of doing this type of project. 

 
Mr. Gahagan then asked if there were other concerns. 
 
Mr. Kirsch suggested that a cap of $11,000 could be set and any additional 
costs would have to be brought back to the Board for approval. 
 
Mr. Biddle and Mrs. Acker-Knisely then amended their original motion to 
include the $11,000 cap.  The voice vote was not unanimous with Mr. Smith 
and Miss Smith voting no.  Motion carried.  
 

Motion 
No. 5 Approval to Submit PlanCon Part K to PDE 

Mr. Biddle moved and Dr. Dean seconded the motion that approval be 
granted to submit the PlanCon Part K Documents -- Project Refinancing to 
the Pennsylvania Department of Education for review and approval.  Mr. 
Kirsch explained that this is a State requirement for all bond refinancings.  
Roll call was 9 yes (Mrs. Acker-Knisely, Mr. Biddle, Mr. Butler, Dr. Dean, 
Mr. Gahagan, Dr. Murnyack-Garner, Mr. Smith, Miss Smith, Mr. Thompson) 
and 0 no.  Motion carried. 
 
Approval to Dispose of Obsolete Technology Equipment  
Mr. Biddle moved and Mrs. Acker-Knisely seconded the motion that 
approval be granted of the list of obsolete technology equipment, as created 
by Inshore Technology, for disposal.  Following a brief explanation from Dr. 
Vadella and his comment that there would be no cost to the District, the 
motion carried unanimously by voice vote. 

 
Approval of Waiver of Rental Fees for Dragons Varsity Soccer Teams 
Mr. Biddle moved and Mr. Thompson seconded the motion that approval be 
granted of the request for waiver of rental fees for Dragons Varsity Soccer 
Teams for use of the Roaring Spring Athletic Field on April 25, 2015.  As 
stated in Board Policy #707, the organization will be billed for any direct 
costs incurred.  Motion carried unanimously by voice vote. 
 
Discussion on Long-Term Facility Needs 
Mr. Biddle opened the floor for discussion on the long-term needs of the 
District’s facilities.   
 

Dr. Vadella suggested that the February 2 Board Meeting would be held at 
Central High School and that the architects and representatives from Trane  
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would be invited to report on needs at the high school and a possible ESCO 
project which would then allow the Board to make informed decisions. 
 

Discussion then ensued including the following items: 
 

 Would the ESCO cost for windows at the high school ever meet the 
payback?  

Dr. Vadella noted that there would be energy savings but you 
would never meet the payback. 
 

 Is there a quote from a private company to do the windows? 
Mr. Fluke commented that back in 2009, we priced out 50 
windows that are like the windows at Spring Cove Elementary 
with a cost of $65,000.   
 

Dr. Vadella responded to a Board member’s comment that 
Trane did not recommend window replacement as an ESCO 
project at the Middle School.  He stated his understanding of 
Trane’s presentation was that the payback was not sufficient to 
pay for the replacement costs. 
 

Mr. Smith noted that this conversation goes back to prioritizing 
and needs to include Mr. Fluke. 
 

 What about the gym at the high school? 
Mr. Fluke stated that the company representative sampled 
both gym floors and found that both subfloor and the wood are 
good and they just need to be sanded down.  They would come 
in and sand them down and the cost would be around $22,000 
for the High School and $19,900 for the Middle School. 

 
 What about the trim work at the Administration Office? 

Mr. Fluke stated that he would like to have aluminum trim 
installed as a permanent fix. 

 
 What about trimming the pine trees at the High School? 

Mr. Fluke reported that North Woodbury Township wants to 
pave the road by the high school this summer and they do not 
like the trees that close to the road.  He stated that there are 
95 trees along the road and that he might have a company that 
will take them down for free if they can have the logs.  We 
would then have to deal with the stumps.  Mr. Fluke also noted 

that we will also need to have the trees at the Roaring Spring 
Athletic Field trimmed. 

 

 What about the moisture in the walls at the middle school? 
Mr. Fluke stated that this is not moisture.  He reported that 
the theory is that the white coat froze and did not adhere to the 
drywall.   Mr. Fluke stated that we do have a plan on how to fix 
the wall which will cost about $7,000.  I would like to try that 
and see how it works. 
  

 We have had problems with these items, but they are the short-term 
needs.  Did we lock ourselves in because of confirming K4 and 
realignment? 

Dr. Vadella stated that if all we want to do at this point is go  
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with an ESCO project at the high school, we need to look at 
what we can add to that project?  After that we need to decide 
what other things we can do within the monies we have put 
aside.  If we go with an ESCO project, we will have to do what 
needs to be done to stay in the building for 15 years as that 
would be the term of the project financing. 

 
Dr. Vadella stated that we need to make a plan to address all the 
other needs of the buildings. 
 
Mr. Butler stated that if the route we choose requires more funding, it 
will need to go to a public vote. 
 

 What caused our Bond rating to be lowered? 
Mr. Kirsch stated that this happened in 2010 and 2011, but that 
our latest bond reissuance showed the District at an A+ rating. 

 

Mr. Kirsch then reviewed what monies are currently in the 
following accounts: 

 Capital Reserve  -- $ 1.7 million 

 Capital Projects  -- $ 2.5 million 

 General Fund Assigned -- $ 3.275 million 
 

 What is our borrowing base? 
Mr. Kirsch shared the State’s formula which gives us a borrowing 
capacity of $50 million, less outstanding debt, which is in 
additional $30 million. 

 
 If we put more money down on an ESCO project, can we reduce the 

15 years? 
Dr. Vadella stated that we did ask them to reduce from 20 to 15 
years if we put more money down. 

 
Mr. Smith expressed his concern that the public could not hear the 
response on the borrowing base.  Mr. Gahagan asked the public if they had 
questions on this.  There were none. 

  
Resignation Accepted from Melissa Hartman 
Mr. Butler moved and Mr. Thompson seconded the motion that the 
resignation be accepted from Melissa Hartman, High School Guidance 

Secretary, with her last working day to be January 16, 2015.  Motion carried 
unanimously by voice vote. 
 
Schedule of Committee Meetings Set 
Mr. Gahagan noted that a Student Services & Activities Committee Meeting 
would be held at 9:30 am on Monday, January 26, 2015 in the 
Administration Office and that the public is welcome to attend. 
 

Following a brief discussion, a calendar of Committee Meetings for the 
remainder of the 2015 calendar year was developed.  Dr. Vadella noted that 
this schedule would be advertised as required by law. 
 
Calendar of Board Events 
Mr. Gahagan read the list of upcoming Board events. 
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Adjournment 
With no further business to come before the Board, Mr. Biddle moved that 
the meeting be adjourned.  Time was 9:59 pm. 
 
 
 
 
 
 
 
 
 
 

 
 

  
  


